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1. Parent Institute: MGV 

Mahatma Gandhi Vidyamandir is a well-known leading Educational Institution in 

North Maharashtra. The Institution’s prime and devotional motto is Bahujan Hitay, 

Bahujan Sukhay which means ‘Welfare of the People, Wellbeing for the People’. Late 

Karmaveer Bahusaheb Hiray had a keen interest in education which promoted him to 

establish the well-known educational institution, The Mahatma Gandhi Vidyamandir, 

Nashik in 1952 in the name of ‘The Father of Nation - Mahatma Gandhi’, on the 

occasion of his birth anniversary. This educational institution has served for the integrated 

development of the poor and Adivasis, downtrodden, Bahujan and minority community. 

The inspiration, pioneering work and farsightedness of the founder laid down the foundation 

for the educational Banyan tree in Nashik district with its branches spread all over, even in 

tribal areas. Keeping the ancestral goal in mind, the new generations are expanding the 

educational trust from basic to professional education leading to the New Era of 

Globalization. The details of participatory management of parent institute are given by web 

link: 

           https://mgv.kbhgroup.in/images/pdf/MGV_PROFILE.pdf 

1.1 List of Academic Branches Run by MGV 

 

The details of Academic Branches Run by parent institute are given by web link: 

https://mgv.kbhgroup.in/colleges.php 

https://mgv.kbhgroup.in/images/pdf/MGV_PROFILE.pdf
https://mgv.kbhgroup.in/colleges.php
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1.2 Management Council of MGV 

 

 

1.3 Governing Council: 

Governing Council is the central decision making body of the college. The management and 

affairs of the MGV are administered, controlled and supervised by the Governing Council 

through the Hon. General Secretary of the MGV. The duration of Governing Council is of 4 

years. It is comprised of 21 members as under- 

a) President of the MGV 

b) Vice -President of the MGV 

c) General Secretary 

d) Joint Secretary 

e) Treasurer 

f) One Principal Representative 

g) Sixteen members from patrons, fellows, benefactors and life-members. 

h) One member nominated by the President from donors, contributors etc. 
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Board of Trustee 2022-23 to 2025-26 

Sr. No. Name of the Member Designation 

1 Smt. Pushpatai Vyankatrao Hiray President 

2 Dr. Harish Pandarinath Adake Vice President 

3 Dr. Smitatai Prashant Hiray Treasurer 

4 Dr. Prashant Vyankatrao Hiray General Secretary 

5 Dr. Vitthal Sahadu More Joint Secretary 

6 Dr. Apoorva Prashant Hiray Trustee 

7 Ms. Sampada Prashant Hiray Trustee 

8 Dr. Mrs. Yogita Apoorva Hiray Trustee 

9 Dr. Advay Prashant Hiray Trustee 

10 Mr. Pramod Dattatray Bhargave Trustee 

11 Mrs. Lalita Pramod Bhargave Trustee 

12 Mr. Manoj Gulabbhai Badiyani Trustee 

13 Mr. Pradip Naryan Saraf Trustee 

14 Mr. Rajesh Shashikant Shinde Trustee 

15 Dr. Bapu Sonu Jagdale Trustee 

16 Dr. Pradeep Guddenahali Laxman Trustee 

17 Mr. Shyamkant Yadneshwar Bhandari Trustee 

18 Dr. Dinesh Fakira Shirude Trustee 

19 Mr. Pratik Narayan Kale Trustee 

20 Mr. Sanjay Dagu Kunde Trustee 

21 Mr. Chandrashekhar Chinaman Ahire Trustee 

2. Perspective Plan 2022-2027 

The institute follows a variety of contemporary pedagogies and ICT technologies for 

qualitative education while working for the entire development of its stakeholders. The IQAC 

has prepared a through perspective plan for academic and administrative endeavours.  The 

stakeholders participated in the discussions to create the perspective plan for 2022–2027, 

which is then endorsed at CDC meetings. It is visible on the college website, and all activities 

are carried out in accordance with it. 
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Institutional website link: Perspective Plan  

https://mgvsph.kbhgroup.in/pdf/5.%20Institutional%20Strategic%20Plan%202022-

27%20(IDP).pdf 

3. Policies 

Mahilaratna Pushpatai Hiray Arts, Science and Commerce Mahila Mahavidyalaya aims to 

impart quality education for all round development of women. IQAC has framed various 

policies to ensure quality education. Policies are displayed on college website. 

Link for Policies https://mgvsph.kbhgroup.in/PolicyDocuments.html 

4. Organogram 

An organogram is a graphical representation of a college structure. It is used to show 

hierarchical relationship between MGV governing council, the Principal and the stakeholders. 

The college organogram is portrayed as follows. 

 

 

https://mgvsph.kbhgroup.in/pdf/5.%20Institutional%20Strategic%20Plan%202022-27%20(IDP).pdf
https://mgvsph.kbhgroup.in/pdf/5.%20Institutional%20Strategic%20Plan%202022-27%20(IDP).pdf
https://mgvsph.kbhgroup.in/PolicyDocuments.html
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4.1 College Development Committee 

The  College  Development  Committee  (CDC)  was  constituted  (formerly  Local  

Managing  Council, LMC) through Maharashtra Public Universities Act, 2016 to monitor the 

overall academic and administrative functioning of the college on behalf of the Governing 

body of the MPHMM for the period of 2017-23. The composition and the policy of CDC are 

given below: 
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Representative Photograph of CDC Meeting on (08/12/2022) 

 

 

5. Internal Quality Assurance Cell (IQAC) 

 

IQAC is proactively involved in improvement of quality and achieving academic excellence. 

It cultivates a mechanism for the effective academic and administrative performance of the 

institution. It promotes measures for institutional functioning towards quality enhancement 

through quality culture. For the planning, guiding and maintaining of quality assurance and 

enhancement strategies, IQAC is continuously involved in setting a mechanism to build and 
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ensure a quality culture in the college.  IQAC is established in the college on 15
th

 April, 2004. 

The functions and objectives of IQAC are displayed on website  

(https://mgvsph.kbhgroup.in/aboutaqar.html).  

 The composition is given below: 

 

https://mgvsph.kbhgroup.in/aboutaqar.html
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5.1 IQAC Meeting Minutes and ATR 

IQAC meetings are regularly conducted during every academic year to plan, discuss and 

review the initiatives and strategies for quality education. The minutes of meetings are 

uploaded on college website.  

NEP Initiatives 

 

 

Online Webinar on New Education Policy: Future in Commerce- Resource person Dr. Ashwini Jamuni,  

Dept. of Commerce, Rani Channama University, Belgavi, Karnataka dated 20/10/2020 
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Dr.Aabra Roy, Pinacle Educare, Pune was the Resource Person for the FDP on  

‘NEP initiatives for NAAC Reaccreditation’ on 13
th

 March 2023 

 

Dr. Pramod Bhadakwade was the Resource Person for the FDP on  

‘NEP initiatives for NAAC Reaccreditation’ on 13
th

 March 2023 
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Dr. N.S. Desale was the Resource Person for FDP on  

NEP Initiative for NAAC Reaccreditation 

 

Dr. Milind Wagh, MVP's College of Pharmacy, Nashik was the Resource Person  

for the workshop on NEP  
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Smt. Dipali Chandramore was the Resource Person for  

FDP on NEP Initiative for NAAC Reaccreditation 

                  

Dr. G.L. Kolthe was the Resource Person for the  

FDP on NEP Initiative for NAAC Reaccreditation 
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Webinars of IQAC in collaboration with various departments 
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5.2 Representative Meeting: MoM and ATR 

A representative example of meeting held on 04.09.2021 is mentioned below. 
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6. Academic and Administrative Committees 

 

Academic committees are framed for decentralized and participatory functioning of activities.  

Academic and administrative committees are functioning in a broad range of academic, 

administrative duties. These committees comprises instructions, curriculum enrichment, 

evaluating quality methods, researching and  recommending  new  programs, curricular, co-

curricular activities, and/or  revisions  to  existing  programs,  establishing  and maintaining 

academic environment.  
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6.1 Representative Staff Meeting -  
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 6.2 Motivational Guidance Talk: (Representative) 

  

Prin.Dr.B.S. Jagdale, Trustee MGV Nashik addressing the faculty 

  

 

 

 

 

 

 

 

 

 



 
Criteria 6: Governance, Leadership and Management  

 
 

MPHMM 6.2.1 Strategy Development and Deployment  27 
 

6.3 Representative Departmental Meeting (From the Meeting Register of the 

Department) 

A representative example of meeting in one of the departments is shown in following 

picture. 
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6.4 Representative HR Report 
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6.5 Weekly Teaching Report (Representative) 
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7. Student Council 

A student council is a group of student representatives elected and nominated by the 

Principal. The students working together within the framework of a constitution to provide a 

means for student expression and assistance in college concerns activities which gives 

opportunities for student experience in leadership relations. The information of the student 

council is displayed on college website. 
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7.1 List of Representatives of Students’ Council (2021-22) 
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8. Recruitment of staff 

The teaching and supporting staffs is the backbone of the college. The recruitments are 

carried out by parent institute as per the procedures. The rules and regulations laid down by 

affiliating university, GoM, UGC are strictly followed for the recruitment of teaching and 

non-teaching staff. However, there are mere appointments made by the GoM in 2019 on 

regular post. The services are monitored by Principal and parent institute for the performance 

of staff and supported for their promotions. 

8.1 Procedure for recruitment of teaching /supporting Staff 

For the recruitments, HEI follows the rules and regulations laid down by State government, 

affiliating university, university grants commission and central Govt. of India from time to 

time. The detailed mechanism is: 

1. Requirements of the staff is finalized and approved from Director of Higher 

Education (DHE), Government of Maharashtra. 

2. Advertisements are published in the state and national level newspapers. 

3. Interviews are conducted by a selection committee duly constituted by affiliating 

university and Joint Director of Higher Education (JDHE). This committee is 

composed of Head of the Department, External subject expert, Principal, VC 

Nominee, Nominee of State Government and Chairman. 

4. As per the qualifications for the faculties and non-teaching staff the candidates who 

satisfy all the conditions and excelled in the personal interview are selected by 

preferences. 

5. The Selection Committee reports are submitted to university and DHE for approval 

and then appointment orders are released. 

6. The candidates joined are subjected for the approvals from university  and DHE. 

7. The services are continued as per the service conditions. 

8. Promotional Policies: Based on the performance appraisal and service conditions as 

per the rules and regulations of higher authorities the services are promoted to the 

higher levels. 
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8.2 Sample Advertisement for the Recruitment 
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8.3 Appointment order of Faculty (Representative) 
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8.4 Joining report of faculty 
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9. Perspective Plan Deployment 

 An academic calendar of the college is prepared at the beginning of the academic 

year and individual teaching plan of the teacher is prepared for the effective 

implementation of the curriculum. 

 Teacher's dairy is maintained by each teacher for proper organisation of the 

syllabus and academic calendar. 

 Faculty wise value added courses are imparted to students to enhance the 

employability, additionally B.Voc. certificate course for the students are made 

available. 

 To have an effective implementation of the academic plan, qualified staffs are 

appointed, as well as a property defined program of course outcomes are framed 

and made aware to the concerned staff. 

 The academic curriculum is well supplemental by co- curricular and 

extracurricular activities. 

 A feedback system on the syllabus by student's teachers & parents is in place, 

which is analyzed and a faculty wise action taken report is submitted. 

 The IQAC in collaboration with different departments, organized guest lecturers 

in professional ethics, environments sustainability and human values. 

 A workshop on gender sensitization was also organized for teachers and students. 

 Guest lecture, One Day Webinar and 5 Days FDP on NEP 2020 was conducted 

for teachers 

 A well drafted policy on admission is prepared. It has led to reduction in the 

gap between seats sanctioned and students admitted to the different programs 

run by the college.  

 Teaching staff voluntarily sat for students counseling during admissions, which 

has also lead to an increase in the number of admissions. 

 Student centric teaching methods like self-learning, peer learning and 

experiential learning, study surveys, presentation, project internship, are routinely 

employed in the teaching methodology along with the use of ICT enabled tools 

for effective teaching. 

 Staff have created teaching video materials for effective online teaching either 

through, University (SPPU) repository, You Tube Channel, Zoom or though 

Google classroom. 
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 The Teaching quality standard is maintained by appointing experienced and 

qualified staff with NETI SETI GATE or Ph.D and such staffs are retained over 

the years. 

 The internal and external examinations are conducted by the college under the 

supervision of the College Exam Committee (CEO). The college exam 

committee has also developed a system to effectively solve complaints in a 

transparent and time bound manner. 

 The examination related notices are also effectively circulated under the 

guidance of CEO. 

 The college has an effective system to monitor the course and program outcomes 

and effectively setting up a mentor- mentee system to increase the Students- 

Faculty. Cooperation in teaching learning activities. 

 The college also conducts regular feedback to judge the students 

satisfaction in the curricular, co-curricular and extracurricular activities. 

 Induction Programme for first year students is organized. 

 Seminar, Conference, Webinars are organized on various current topics. 

 Student enrolled for various NPTEL Courses. 

 The college has created facility to inculcate and promote research  through 

Academic Research Committee. 

 For enhancing research culture, various departments organize workshops, 

seminars as well as industry academic interaction. 

 Various departments of the college are active in research through collaborative 

research, faculty exchange program, student exchange program with institutions 

and organization at national & international levels. 

 The college has signed MOU's with academic institutions, industries & agencies 

of professional and social relevance to motivate staff and students to with these 

industries and organization. 

 Staffs are also motivated to do research and publish their work in Scopus/ Web of 

science/ UGC care journals. The students are also inculcated with a feeling of 

social responsibility by conducting extension & outreach activities. 

 The staff and students are motivated to participate in social extension activities 

like NSS, SDC etc. 
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 Students and Teachers participated in ‘Avishkar’ Research Competition organized 

by SPPU. 

 Student participation in Co-curricular and Extension activities for the overall 

personality development. 

 The college infrastructural facilities are put to optional use by running the college in 

two shifts. 

 An infrastructure maintenance policy is in place which maintain and updates the 

available infrastructure and the ICT tools. Documents are maintained through 

geo tagged photos. 

 The Library and its infrastructure is user friendly and the stakeholders like staff, 

students, and parents make the optimum use of the same. 

 According the infrastructure maintenance policy, the annual expenditure of 

infrastructure is maintained updated and certified from authorized auditor. 

 During the pandemic lockdown period, the college provided the staff with Wi-Fi 

for conducting online theory and practical classes, and at the same time providing 

remote access of the digital library to the staff and students. 

 The college was regularly and continuously sanitized for the safety of the staff during 

the pandemic period. 

 The college has taken all the sincere efforts to extend the benefits of scholarships 

&free ships to maximum students. 

 The holistic development & students progression to higher education and 

employment is followed by a well-developed mechanism. 

 The college has conducted various skill based activities for the students for having 

their employability skills and excels in competitive examinations. 

 The alumni from various departments of the college have contributed in increasing 

the employability and placement of the students. 

 The colleges Career Guidance and Placement Officer have arranged for pre-

placement activities such as guest lectures on career guidance skills based 

workshops and industrial visits for the benefit of the students and conducted 

placement drive for students. 

 The holistic development of students has been achieved by organizing activities 

related to health and hygiene, physical fitness, yoga, students counseling. 
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 The college continues to effectively implement various healthy practices such as 

ICC, Student Grievance, discipline committee and anti-ragging cell. 

 In spite of the pandemic, the college sports committee has organized physical 

education awareness programs, virtual activities and organized inter college sport 

activities. 

 The strong Alumni Association of the college has actively participated and helped 

the students in curricular, co-curricular and extracurricular activities 

 The Stakeholders of the college are made aware of the college vision & mission by 

displaying it sign boards in prominent locations in the college. 

 The decentralized and participative management policy of the college is enforced by 

the various college committees wherein the students have been encourage to 

participate in large numbers. 

 A good management initiative is in the development of a perspective plan for the 

college which is communicated to all the stakeholders.  

 The e- governance has been implemented in the areas of administration, finance, 

accounts, student's admission and examination for effective implementation of the 

management policies. 

 The college staff welfare policy takes care of the small monitory requirements of the 

employees in medical emergencies, school/ college fees payment of their wards and 

other such small needs of the employees is taken care by the welfare policy 

 The college staffs are constantly motivated to participate in online & offline 

FDP, orientation/ refresher course, Short Term Courses. 

 The performance quality of the staff is maintained and upgraded through the 

performance appraisal system for teaching & non-teaching staff. 

 There is a system in place to conduct the internal & external financial audit for the 

statutory compliance policies. 

 The mobilization and utilization of the funds 1s done through a well-developed 

strategy for its optional utilization. 

 The institutional IQAC ensures the quality assurance strategies are effectively 

implemented . 

 Various departments and cells have prepared policies and SOPs for the smooth 

functioning. 
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 A  functional  IQAC  ensures  that  all  the  initiatives  for  college  development  are 

effectively implemented 

 The college has participated in many quality assurance initiatives like NIRF 

National Rankings, AISHE and ISO certification. 

 The college has conducted activities to promote gender sensitivity. 

 The institute has developed facilities for alternate energy sources and energy 

conservation resources like solar energy as well as proper segregation and disposal 

of degradable & non degradable waste. 

 Water conservation facilities like reuse of grey water, rain water harvesting are 

few of the projects implemented by the college. 

 A green campus initiative is in place, wherein ban m use of plastics within the 

campus, landscaping,  Planting of native trees. 

 Secular credentials of the college is maintained with harmony towards all religions 

and sensitizing the employees and students of their civic rights and duties 

 Certain practices have been conducted throughout the year and have been developed 

as the best practices of the college 

 The SWOC analysis has been framed and conducted during the year and future Plan 

and Targets have been set. 

10. Academic Calendar 

The academic bodies and committees for academic administrative and extension activities 

through support services are functioning for betterment of stakeholders. These activities are 

planned in the form of academic calendar and executed in tune with the framed policies and 

procedures. The academic calendars for last five years are uploaded on website (Link: 

https://mgvsph.kbhgroup.in/Academic.html). As an example, Academic calendar for the 

academic year 2021-22 is given below: 

https://mgvsph.kbhgroup.in/Academic.html
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